
Saltash Town Band

Safeguarding Policy

Introdu c t i o n

These  procedu r e s  have  been  designed  to  ensure  the  welfare  and  protect ion  of  any
child,  young  person  or  vulnerable  adult  who  accesse s  the  services  provided  by
Saltash  Town  Band.  We   recognise  that  child  protec t ion  can  be  a  very  difficult
subject  for  people  to  deal  with  to  the  extent  that  it  is  sometimes  easier  to  close  your
eyes  to  what  is  happening  or  believe  that  it  is  somebody  else’s  problem.  Saltash
Town  Band  is  commit ted  to  the  belief  that  safegua rding  is  everybody’s  responsibility
and  therefore  the  aim  here  is  to  provide  guidelines  that  will  enable  all  workers  and
voluntee r s  to  act  appropria t e ly  to  any  concerns  that  arise.

Saltash  Town  Band  is  commit ted  to  equal  oppor tuni ties  and  cultura l  diversi ty.
Saltash  Town  Band  does  not  tolera t e  discrimina tion  for  any  reason  and  seeks  to
promote  opportuni ties  for  all,  whatever  their  race,  age,  culture,  disability,  gende r ,
languag e ,  background ,  religious  belief,  sexuality  or  sexual  identity  in  order  for  them
be  able  to  par ticipat e  in  brass  banding  in  an  enjoyable  and  safe  environm e n t .

Reco g n i s i n g  the  Sign s  and  Sympto m s  of  Abuse .

Saltash  Town  Band  will  ensure  that  identified  band  member s  under t ake  appropria te  
training  depende n t  upon  their  role  to  gain  a  basic  awaren e ss  of  the  signs  and  
symptoms  of  child  abuse  and  recognise s  how  concerns  about  a  child  or  young  
person’s  safety  can  come  to  light.  For  example:
•  a  child  or  young  person  alleges  that  abuse  has  taken  place  or  that  they  feel  unsafe,
•  a  third  party  or  anonymous  allegation  is  received,
•  a  child  or  young  person’s  appea ra n c e ,  behaviour ,  play,  drawing  or  statem e n t s  
cause  suspicion  of  abuse  and/or  neglect ,
•  a  child  or  young  person  repor t s  an  incident(s)  of  alleged  abuse  which  occurr ed  
some  time  ago,
•  a  repor t  is  made  regarding  the  serious  misconduc t  of  a  voluntee r  towards  a  child  or
young  person.

Abuse  in  all  its  forms  can  affect  a  child  at  any  age.  The  effects  can  be  so  damaging  
that  if not  trea te d ,  they  may  follow  an  individual  into  adulthood.

Children  with  disabilities  may  be  at  increase d  risk  of  abuse  through  various  factors  
such  as  stereotyping,  prejudice,  discrimina tion,  isolation,  and  a  powerlessne s s  to  
protect  themselves ,  or  adequa t e ly  communica t e  that  abuse  has  occur re d .  Children  
from  ethnic  minori ties,  who  may  also  be  experiencing  racial  discrimina tion,  may  be,  
or  feel,  doubly  powerless  in  these  respec t s .

Abuse  may  take  a  number  of  forms,  and  may  be  classified  under  the  following  
headings:



Negl e c t
This  is  where  adults  fail  to  meet  a  child’s  basic  needs  like  food,  shelte r ,  warm
clothing  or  medical  care,  or  to  protec t  them  from  physical  harm.  Children  might  also
be  constan tly  left  alone  or  unsupe rvised .

Neglect  in  a  banding  situation  could  include  a  conduc to r  or  band  manage r  not
keeping  children  safe,  or  exposing  them  to  unneces s a ry  risk  of  injury.

Physica l  Abuse
This  is  where  someone  physically  hurts  or  injures  children,  for  example  by  hitting,
shaking,  throwing,  squeezing,  burning,  suffocating  and  biting  or  otherwise  causing
physical  harm  to  a  child.  Giving  children  alcohol  or  inapprop r ia t e  drugs  would  also
constitu t e  physical  abuse.

Sexual  Abuse
Girls  and  boys  can  be  abused  by  adults  or  other  children ,  both  male  and  female,  who
use  children  to  meet  their  own  sexual  needs .  This  could  include  full  sexual
intercou r s e ,  mastu rba t ion ,  or  fondling.  Showing  children  pornogra p h ic  mate rial  is
also  a  form  of  sexual  abuse.

In  banding,  activities  which  might  involve  physical  contac t  with  children  could
potentially  crea te  situations  where  sexual  abuse  may  go  unnoticed.  Also  the  power  of
the  teache r  over  young  studen t s  if  misused,  may  lead  to  abusive  situations
developing.

Emotio n a l  Abuse
Persis ten t  lack  of  love  and  affection,  where  children  may  be  led  to  believe  that  they
are  worthless  or  unloved,  inadequa t e  or  valued  only  insofar  as  they  meet  the  needs
of  another  person.  It  may  involve  the  child  being  constan tly  shouted  at,  threa t en e d  or
taunted  which  may  make  the  child  very  nervous  and  withdraw n.  It  may  also  featur e
age  or  developme n t a l ly  inapprop ria t e  expecta t ions  being  imposed  on  children.
Emotional  abuse  also  occurs  when  there  is  constan t  overprot ec t ion,  which  preven ts
children  from  socialising.

Emotional  abuse  in  banding  might  include  situations  where  children  are  subjected  by
a  paren t  or  teache r  to  constan t  criticism,  name- calling,  sarcas m,  bullying,  racism  or
unrealis tic  pressure  in  order  to  perform  to  high  expecta t ions .

Bullyin g
This  may  be  bullying  of  a  child  by  an  adult  or  anothe r  child.  Bullying  is  defined  as
deliber a t e  hurtful  behaviour ,  usually  repea t ed  over  a  period  of  time,  where  it  is
difficult  for  those  bullied  to  defend  themselves.  It  may  be  physical  (e.g.  hitting,
kicking,  theft),  verbal  (e.g.  racis t  or  homophobic  remarks ,  threa t s ,  name- calling,
graffiti,  abusive  text  messages  transmi t t e d  by  phone  or  on  the  interne t ) ,  emotional
(e.g.  tormen ting ,  ridiculing,  humiliating,  ignoring,  isolating  from  the  group),  or
sexual  (e.g.  unwant ed  physical  contac t  or  abusive  comment s) .

In  banding,  bullying  may  arise  when  a  paren t  pushes  a  child  too  hard  to  succeed,  a
teache r  adopts  a  win- at- all-costs  philosophy,  or  an  official  at  a  contes t /  festival  uses
bullying  behaviour .



Guidan c e  on  how  to  respo n d  to  a  perso n  disc lo s i n g  abus e

DO’s:
•  Do  trea t  any  allegat ions  extremely  seriously  and  act  at  all  times  towards  the  child  
as  if you  believe  what  they  are  saying,
•  Do  tell  the  child  they  are  right  to  tell  you,
•  Do  reassu re  them  that  they  are  not  to  blame,
•  Do  be  hones t  about  your  own  position,  who  you  have  to  tell  and  why,
•  Do  tell  the  child  what  you  are  doing  and  when,  and  keep  them  up  to  date  with  what
is  happening,
•  Do  take  furthe r  action  – you  may  be  the  only  person  in  a  position  to  prevent  future  
abuse  – tell  your  nomina ted  person  immedia t ely,
•  Do  write  down  everything  said  and  what  was  done.
DON’T’s:
•  Don’t  make  promises  you  can’t  keep,
•  Don’t  inter roga t e  the  child  – it  is  not  your  job  to  carry  out  an  investiga t ion  – this  
will  be  up  to  the  police  and  social  services ,  who  have  experienc e  in  this,
•  Don’t  cast  doubt  on  what  the  child  has  told  you,  don’t  inter rup t  or  change  the  
subject ,
•  Don’t  say  anything  that  makes  the  child  feel  responsible  for  the  abuse,
•  Don’t  do  nothing  – make  sure  you  tell  your  Designa te d  Safegua rding  Officer  
immedia t ely  – they  will  know  how  to  follow  this  up  and  where  to  go  for  furthe r  
advice.

Safe  Recrui t m e n t  Pract i c e s
Saltash  Town  Band  will  use  the  following  checklist  for  safer  recrui tm en t :

1.  Make  it  clear  that  your  organisa t ion  has  a  commitme n t  to  safegua r ding  and  
protect ing  children  and  vulnerable  adults.
2.  Where  possible  have  a  face- to- face  interview  with  the  prospec tive  voluntee r .  
Include  a  ques tion  about  whethe r  they  have  any  criminal  convictions,  cautions,  other
legal  rest ric tions  or  pending  cases  that  might  affect  their  suitability  to  work  with  
children.
3.  Check  the  candida t e’s  identi ty  by  asking  them  to  bring  photogra phic  ID.
4.  Check  the  candida t e  actually  holds  any  relevant  qualifica tions  they  say  they  have.
5.  Apply  for  a  Disclosure  and  Barring  Service  check  if approp ria t e  to  the  individual’s  
role.
6.  Take  up  references .  Ask  specifically  about  an  individual’s  suitability  to  work  with  
children.
7.  Provide  a  copy  of  your  organisa t ion’s  child  protec tion  policy  and  procedu r es .

A Nam e d  Perso n ( s )  for  Child  Prote c t i o n

Every  organisa t ion  that  works  with  children  or  young  people  should  have  in  place  a  
named  person  who  is  responsible  for  dealing  with  safegua r ding  issues  that  may  
arise.  A deputy  must  be  made  available  in  their  absence .  
Saltash  Town  Band  has  appointed  individuals  who  are  responsible  for  dealing  with  



any  Safegua r ding  concerns .  In  their  absence ,  any  member  of  the  commit t ee  can  be  
contac t ed .  The  named  persons  for  safegua r ding  within  Saltash  Town  Band  are:

Designa te d  Safegua rding  lead
Name:  Lauren  Thomas

Email:  l.rossiterthomas@hotmail.co.uk

Tel:  07969  163109

Designa te d  Safegua rding  committe e  membe r  :
Name:  Mathew  Thomas

Email:  mepthom@g m ail.com
Home  telephone  number :  
Mobile  number :  07902  456114

The  role  and  responsibilities  of  the  named  persons  are:

•  To  ensure  that  all  voluntee r s  are  aware  of  what  they  should  do  and  who  they  
should  go  to  if they  are  concern ed  that  a  child,  young  person  or  vulnerable  adult   
may  be  subject  to  abuse  or  neglect .

•  Ensure  that  any  concerns  are  acted  on,  clearly  recorded ,  refer r ed  on  where  
necessa ry  and,  followed  up  to  ensure  the  issues  are  address ed .

•  The  Named  Person(s)  will  record  any  repor t ed  inciden ts  or  breaches  of  Child  
Protec tion  policies  and  procedu r e s .  Records  will  be  kept  in  a  secure  place  and  will  be
confidential .

Training

The  effectiveness  of  the  policies  described  will  depend  on  everyon e  who  is  involved  
with  the  band  being  aware  of  what  is  good  practice.  This  applies  par ticula r ly  to  those
working  direc tly  with  children ,  such  as  junior  conducto rs  and  Welfare  Officers,  but  
an  awaren e ss  of  safegua rding  issues  is  also  needed  by  others  who  may  be  involved  
more  indirec tly,  such  as  commit t ee  member s  or  occasional  paren t  helpers .

All   volunt e e r s  will  be  given  detai l s  of  this  policy  as  part  of  their  indu ct i o n .  
All new  voluntee r s  should  be  adequa t e ly  supervised  and  their  progre ss  reviewed  on  a
regular  basis.

Saltash  Town  band  will  endeavour  to  send  identified  voluntee r s  on  available,  
appropria t e  training  courses .



Mana g i n g  Alleg at i o n s  mad e  again s t  a  me m b e r  of  Staff  /  Volunt e e r
Saltash  Town  Band  will  ensure  that  any  allega tions  made  agains t  member s  will  be  
dealt  with  swiftly  and  in  accordanc e  with  these  procedu r e s :
•  The  voluntee r  must  ensure  that  that  the  child  is  safe  and  away  from  the  person  
agains t  whom  the  allega tion  is  made,
•  The  Designat ed  Safegua rding  lead  should  be  informed  immedia t ely.  In  the  case  of  
an  allegat ion  involving  that  person,  alterna t ive  arrange m e n t s  should  be  sough t  to  
ensure  that  the  matte r  is  dealt  with  by  an  independ e n t  person,
•  The  named  person  should  contact  the  local  authori ty  designa te d  officer  (LADO)  for  
advice  on  how  to  proceed  with  the  immedia t e  situation.  Outside  of  working  hours  the
Emerge ncy  Duty  Team  can  give  advice  and/or  in  the  event  of  an  emerge ncy  situation  
arising,  the  police.  See  Useful  contact s  section  at  the  end  of  this  documen t .
•  The  individual  who  first  received/wi tness ed  the  concern  should  make  a  full  written  
record  of  what  was  seen,  heard  and/or  told  as  soon  as  possible  after  observing  the  
inciden t/ r ec eiving  the  repor t .  It  is  import an t  that  the  repor t  is  an  accura t e  
descrip tion.  The  safegua rding  lead  can  suppor t  the  voluntee r  during  this  process  but  
must  not  complete  the  repor t  for  them.  This  repor t  must  be  made  available  on  
reques t  from  either  the  police  and/or  Social  services .
•  Regardless  of  whethe r  an  investiga t ion  follows,  Saltash  Town  Band  will  ensure  that
an  internal  investiga t ion  takes  place  and  conside ra t ion  is  given  to  the  opera t ion  of  
disciplinary  procedu r e s .  This  may  involve  an  immedia t e  suspension  and/or  ultimate  
dismissal  depend a n t  on  the  natu re  of  the  inciden t .

Recordi n g  and  mana g i n g  confid e n t i a l  inform a t i o n .

If Saltash  Town  Band  becomes  concern ed  that  a  child/young  person  may  be  at  risk  of
significan t  harm,  then  the  organisa tion  has  a  duty  to  refer  their  concerns  to  the  
relevant  agencies .  Where  possible  this  should  be  done  with  the  child’s/young  
person’s  consen t ,  but,  if necessa ry,  such  consen t  should  be  set  aside  in  the  interes t s  
of  the  child/young  person  concerne d .
voluntee r s  will  be  responsible  for  completing  the  inciden t  repor t  form  (in  Appendix  
3).  This  is  for  recording  concerns  / allega tions  of  abuse,  harm  and  neglect  and  the  
person  who  receives  the  allegation  or  has  the  concern  should  complet e  the  pro-
forma.

Access  to  those  records  needs  to  be  limited  to  people  in  named  roles  who  either  need
to  know  about  the  informa tion  in  those  records  and/or  who  manage  the  records/files.

Whist l e  Blowin g  Proc e d ur e  (Proc e d ur e s  to  deal  with  in  hous e  
alle g a t i o n s  again s t  other  workers /vo l u n t e e r s )



It  can  be  very  difficult  to  repor t  concerns  about  a  membe r  of  staff  or  voluntee r  but  all
staff  and  voluntee r s  have  a  duty  to  do  this.  It  is  import an t  that  any  concerns  arising
from  suspec te d  abuse  or  harass m e n t  by  a  member  of  staff  or  voluntee r  should  be
repor t ed  immedia t ely.   As  a  first  step,  you  should  normally  raise  concerns  either
verbally  or  in  writing  to  the  chair  of  the  committ ee  or  the  safegua rding  lead.
Concerns  about  the  manage m e n t  of  the  band  can  be  discussed  with  South  West
brass  banding  Association.

Photo g r a p h y  & Filmin g

We  will  not  permit  photogra p hs ,  video  or  other  images  of  children  or  young  people  to
be  taken  without  the  consen t  of  the  paren t s /ca r e r s  and  children.  Should  Saltash
Town  Band  require  photogra p h s ,  video  or  other  images  of  children  or  young  people
for  our  own  promotional  purposes  Saltash  Town  band  will  take  all  steps  to  ensure
these  images  are  used  solely  for  the  purposes  they  are  intended.  The  band  should  be
contac t ed  immediat ely  by  anyone  who  has  become  aware  that  these  images  are
being  used  inapprop r ia t ely.

Intern e t ,  Social  Media  and  Mobil e  Phon e  acce p t a b l e  use

Saltash  Town  Band  unders t a n d  the  import anc e  of  emerging  technologies  for
children’s  educa tion  and  personal  developm en t  but  recognise  that  safegua r ds  need
to  be  in  place  to  ensure  children  are  kept  safe  at  all  times.

Avoidin g  accid e n t s  and  runni n g  safe  event s

Saltash  Town  Band  will  strive  to  identify  and  manage  physical  risks  to  children  and  
young  people  when  they  take  part  in  activities  through:
•  having  a  health  and  safety  policy  and  risk  assess m e n t  process  in  place  covering  the
venue  and  activities;
•  carrying  out  risk  assess m e n t s  in  advance  of  outings  and  special  events;
•  ensuring  that  there  are  regula r  checks  on  equipme n t  used  by  children ,  staff  and  
voluntee r s  in  the  organisa t ion;
•  having  clear  guidelines  on  paren t al  consen t  to  activities  and,  where  approp ria t e ,  
the  consen t  of  young  people;
•  users  completing  a  regist ra t ion  form  giving  us  details  about  their  needs  (medical,  



dieta ry,  allergies,  care  needs),  these  will  be  kept  easily  available  during  sessions;
•  There  being  a  trained  designa te d  first  aider.

Diss e m i n a t i n g / R e v i e w i n g  Polic i e s  and  Proc e d ur e s

Saltash  Town  Band  will  review  this  policy  on  an  annual  basis  and  this  will  be  signed
by  the  Chair  of  the  commit tee  or  his/her  deputy  when  the  revised  policy  has  been
accep te d .  Any  changes/a m e n d m e n t s  will  be  clarified  and  shared  with  all  band
member s  and  where  significant  changes  appea r  these  must  be  relayed  to
paren t s /ca r e r s .

Date  that  the  policy  was  last  amende d  / reviewed  by  the  Commit tee  :

Signatu r e  of  the  Chair:

Name  :

Useful  telephone  numbe r s  and  contac t  details

Cornwall  Service s

MARU  (Multi- agency  refer r al  unit)  0300  123  1116
Out  of  Hours  Service:  01208  251300



LADO  (Local  Authori ty  Designa ted  Officer)    01872  326536
Principal  LADO  Justine  Hosking  and  LADO  Annabel  Timmins

Cornwall  and  Isles  of  Scilly  Safegua r ding  Children  Partne r s hip
https://www.cornw all.gov.uk/heal th- and- social- care/childrens- services/cornw all- and-
isles- of-scilly- safegua rding- children- partne r s hip/

Devon  Servic e s

MASH  (Multi  agency  safegua r ding  hub)  0345  155  1071
Emerge ncy  Duty  Team:  0345  6000388

LADO  013922860 13

Usefu l  addit io n a l  readin g

LADO   General  Guide  for  VCSE  (Volunta ry,  Chari ty,  Social  Enterp r ise)  and  Private  
Sector  who  work  with  Children   (leaflet  available  from  the   LADO  office)

Governm e n t  Publication   Working  Togethe r  to  Safegua rd  Children  2018:   Chapte r  2  
page  71  Volunta ry  Organisa t ions ,   and  Chapte r  2  Page  58  People  in  positions  of  
trus t.

Appendix 2

Procedures to implement DBS checks 
1. CBBA/Band members who need to be vetted

https://www.cornwall.gov.uk/health-and-social-care/childrens-services/cornwall-and-isles-of-scilly-safeguarding-children-partnership/
https://www.cornwall.gov.uk/health-and-social-care/childrens-services/cornwall-and-isles-of-scilly-safeguarding-children-partnership/


All band personnel (including non-member helpers) who will have significant access to children must be
checked. The band Welfare Officer should keep a record of all such people and ensure that they have been
vetted through the DBS

2. Obtaining the DBS form

Persons who are required to obtain a “disclosure” from the DBS will need to contact the Welfare Officer to
arrange for the relevant forms to be obtained from BBE

3. Completing the DBS form

Please read the guidance notes sent to you by the DBS  with your form and note their request for the form
to be completed in black ink. Any mistakes should be crossed through and the correct information written in
the given boxes immediately to the right if space permits, or as close as possible to the intended area. Do
not use liquid paper – the DBS computer will reject these forms.

4. Checking Identity

The Welfare Officer should carefully check the documentation against the details shown on the form. 

5. Disclosure

The result of the check, ‘the Disclosure’ will be sent to the applicant and to the registered body (BBE). An
authorised person at your supporting Registered Body will deal with information received, as required of a
Registered Body by the DBS.  The applicant is then required to show the Disclosure Certificate to the
Welfare Officer, who will take a copy and certify it.  

6. Suitability for responsibility 

It is important to emphasise that the absence of any relevant disclosure emerging from this vetting process
does  not  guarantee  that  the  individual  is  safe  to  work  with  children,  so  it  should  not  be  relied  on
excessively. It is only one of a number of factors in the initial assessment of the person’s suitability for this
responsibility.

7. Further Advice

Further advice can be obtained from the Disclosure and Barring Service at www.gov.uk 

Appendix 3

Incident Report Form

http://www.gov.uk/


Appendix 4

Safeguarding Audit Checklist 

Appendix 5

Details of existing DBS Certification 

Name Role DBS
Number

Date of
Issue 

Organisation 




	Neglect
	Physical Abuse
	Sexual Abuse
	Emotional Abuse
	Bullying

